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On July 30, 2026, at 6:08 pm, Mayor Kayla Ross called a Budget Workshop to order with council members
Norma Oglesby, Dan Spence, James Dacus, Mick Medlin and Meredith Hancock. The department heads present
were Norma Hallmark, Mike Maberry, Mandy Thomas, Norma Hallmark for Ty Musick.

Councilmember Dan Spence gave the invocation.

Pledge of Allegiance and Texas Flag Pledge was led by Mayor Kayla Ross.

The library budget was discussed by Library Director Norma Hallmark.

The Fire Department was discussed by Fire Department Secretary Norma Hallmark.

The Streets, Parks, Water and Sewer Departments were discussed by Utility Director Mike Maberry.

The Community Center, Police Department, Court, and Animal Shelter were discussed by Mayor Kayla Ross.
The Administrative Department was discussed by City Secretary Mandy Thomas.

Mayor Kayla Ross closed the budget workshop at 7:42 p.m.

On July 30, 2026, at 7:45 pm, Mayor Kayla Ross called a Tax Rate Workshop to order with council members
Norma Oglesby, Dan Spence, James Dacus, Mick Medlin and Meredith Hancock. The department heads present
were Mike Maberry and Mandy Thomas. The department heads not present were Norma Hallmark and Ty
Musick.

The Tax Rate Workshop was discussed by City Secretary Mandy Thomas.
Mayor Kayla Ross closed the tax rate workshop at 7:56 p.m.

Councilmember Dan Spence made a motion to adjourn the budget workshop and tax rate workshop; seconded

by Councilmember Norma Ogkesby. The motion passed.
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